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EXECUTIVE ORDER NO. 46 - 2025

AN ORDER ESTABLISHING THE LAPU-LAPU CITY RESCUE AS
THE EMERGENCY RESPONSE TEAM (ERT) OF THE LAPU-
LAPU CITY DISASTER RISK REDUCTION AND MANAGEMENT
OFFICE

WHEREAS, Republic Act 10121, also known as the Philippine Disaster Risk
Reduction and Management Act of 2010, strengthens the country’s disaster risk
reduction and management system, and it provides a framework for disaster
preparedness, response, recovery, and mitigation;

WHEREAS, Republic Act 10121 mandates the creation of Disaster Risk
Reduction and Management Councils at national and local levels, which are
responsible for organizing and mobilizing emergency response operations;

WHEREAS, Local Disaster Risk Reduction and Management Offices are tasked
with forming and training emergency response teams, including search and rescue
units, medical responders, evacuation coordinator's, camp management team, and
humanitarian relief teams, among others:

WHEREAS, it is essential to constitute the Lapu-Lapu City Rescue as the
Emergency Response Team (ERT) of the Lapu-Lapu City Disaster Risk Reduction and
Management Office in consideration of its vital role to manage incidents and disasters
by acting swiftly and systematically to protect lives, property, and the environment;

NOW THEREFORE, by the powers vested in me by law, I, MA. CYNTHIA
“CINDI” K. CHAN, City Mayor do hereby order the following:

SECTION 1. CONSTITUTION OF THE LAPU-LAPU CITY RESCUE AS
EMERGENCY RESPONSE TEAM (ERT) OF THE LAPU-LAPU CITY DISASTER RISK
REDUCTION AND MANAGEMENT OFFICE. The Emergency Response Team shall
be composed of the following:

Team Leader : RICKY JOHN MINGMING
Chief of Operations/EMS
Lapu-Lapu City DRRM Office

Sub-Team & Leaders

SEARCH AND RESCUE TEAM
Chief - Charles Vincent C. Comendador
Members : Alpha, Bravo, Charlie Team

Community Disaster Volunteers

WATER SEARCH AND RESCUE TEAM
Chief 2 Troy S. Ochea
Members : Alpha, Bravo, Charlie Team
Community Disaster Volunteers
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Chief

Members

Chief

Members

FIRE SUPPRESSION TEAM

Anthony Arong

Alpha, Bravo, Charlie Team
Community Disaster Volunteers

HUMANITARIAN RELIEF TEAM
Robert Aljun Aton

Alpha, Bravo, Charlie Team
Community Disaster Volunteers

COMMUNICATIONS/NERVE
COMMAND CENTER
Julian Pongasi lll

Edwin Amodia
Maria Mercy Abella
Riza Torreon

Paul Dabon
Rutchill Amador
Jovanie Corro

SECTION 2. FUNCTIONS. The Emergency Response Team (ERT) of the Lapu-
Lapu City Disaster Risk Reduction and Management Office shall have the following

functions:
1.

Immediate Response and Rescue: Lapu-Lapu City Rescue is

the first to respond during emergencies by conducting search and

rescue, fire suppression, administering emergency medical care and

evacuating affected individuals;

Incident Assessment: Assess the situation to determine the scale of

the disaster, identify hazards and safety concerns, and recommend

appropriate actions.

3. Coordination and Communication: Lapu-Lapu City Rescue serve as a
communication link between responders, local authorities, and the
public to ensure accurate and timely information flow;

for displaced individuals;
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Safety Monitoring: Monitor existing risks (like fire, chemical exposure,
or structural damage) and implement safety protocols to prevent an
mitigate further harm; ¢



https://v3.camscanner.com/user/download

Republic of the Philippines
CITY OF LAPU-LAPU

Office of the City Mapor

/ - ~ BAGONG PILIPINAS

/ 6. Support Recovery Efforts: After the emergency response period had
passed, it assists in cleanup, damage assessment, and help affected
communities begin recovery; and

7. Training, Exercises, and Simulations: Lapu-Lapu City Recue will train
volunteers, conduct drills and exercises, and review emergency plans
to ensure readiness before disaster happens.

SECTION 3. INCIDENT COMMAND SYSTEM (ICS). Lapu-Lapu City Rescue
shall practice Incident Command System (ICS) to manage incidents and emergencies
to ensure coordinated and efficient response operations. ICS is a standard, on scene,
all-hazard incident management concept that is adopted by the Philippines thru
RA10121.

This Executive Order shall take effect immediately and shall remain in force unless
otherwise superseded or modified by subsequent Executive Orders and other
issuances.

Let copies of this Executive Order be furnished to the City Disaster Risk Reduction
Management Office, City Budget Office, City Accountant’s Office and the City
Treasurer’s Office for their information and guidance.

Issued this 3™ day of October 2025 in Lapu-Lapu City, Philippines.

HON. MA. CYNTHIA “CINDI” K. CHAN
City Mayor
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